
Production Management
for small and midsized manufacturers

Plant floor. Shop floor. No matter what you call it, this is the place 
where your manufacturing business is profitable - or not. 

Your production process might be 
straight-forward and repetitive or 
variable and complex. Either way, 
production management functionality 
is essential to the success of your 
small to midsized manufacturing 
business. Production Management 
from OptiProERP will help you succeed 
in key areas like these:

Production Management from 
OptiProERP provides a solution that 
allows small and midsized 
manufacturers to respond to changing 
demand, satisfy the expectations of 
demanding customers and succeed in 
an increasingly competitive market.

Productivity: optimize your 
resources.

Profitability: extract more profit 
from each order.

Competitive Advantage: reduce 
direct and indirect costs and grow 
your business on a trusted, 
future-ready platform.

of prospective 
buyers use multiple 
disparate systems 
to handle all ERP 
processes.

44%

Source: Software Advice, 2015

Small and midsized 
manufacturers are missing out on 
the benefits of a single system of 
record offered by end-to-end, 
industry-specific ERP.
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OptiProERP is a certified, end-to-end manufacturing ERP solution 
built on the world-class SAP Business One platform.

https://www.softwareadvice.com/resources/erp-buyer-report-2015/


Benefits of OptiProERP’s 
Production Management

Operationalize data

Scalable to support 
rapid growth

Capture and access machine 
and worker data. Leverage the 
data to accelerate throughput 
and quality.

Ramp production up (or down) 
on our stable, flexible platform.

Production Management for 

small and midsize manufacturers 

OptiProERP’s Production Management is a 
manufacturing ERP function that coordinates 
and integrates diverse operations and 
activities in order to organize, direct and 
control the production process. Production 
Management from OptiProERP enables 
visibility into resources, materials, work 
instructions and more to increase your 
operational efficiency. 

OptiProERP’s  Production Management 
Functionality

Bill of Materials 
(BOM)*

Work 
Centers*

Production / Move 
Orders

Routings* - Subcontract 
Operations and 

Quality Assurance Steps

Resources / Labor Tooling

Revision / Sequence / 
In / out Control

Engineering Change 
Orders

We are preparing ourselves on 
several fronts to grow in volume 
of sales, geographical areas, 
and to have more dynamism 
when producing. We want to bet 
on this growth with a solid 
foundation. That’s why we went 
with OptiProERP.

René Hernández, 
General Director, DACSA 

Real-time visibility

Identify variances, understand 
costs, optimize schedules, 
eliminate waste, and access 
information at a granular level.

Scheduling 
Workbench
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OptiProERP is a certified, end-to-end manufacturing ERP solution 
built on the world-class SAP Business One platform.

*includes alternates
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TRUSTED 
PLATFORM

Built on the #1 SMB 
ERP platform, SAP 

Business One.

PLATFORM 
INNOVATION

Continuous R&D 
from SAP Business 

One.

AFFORDABLE 
TO OWN

FLEXIBLE 
SOLUTIONS

FASTER 
ROI

World-class ERP 
priced for SMB 

budgets.

Rich feature set 
tailored to your 
requirements.

Proven 
implementation 

methodology.

INDUSTRY
SPECIFIC

MANUFACTURING 
EXPERTISE

FUTURE-READY 
FUNCTIONALITY

Functionality built for 
discrete 

manufacturers.

Experienced 
manufacturing 

process experts.

21st century 
digital ERP 

capabilities.

About OptiProERP

OptiProERP was founded with the 
vision to solve the 21st century 
problems that manufacturers face.

Our solution was OptiProERP, a unique 
manufacturing-specific solution, built 
on SAP Business One, the #1 ERP 
platform for small and midsized 
businesses. With SAP’s continuous 
21st century platform innovation, we 
could focus on innovating and 
developing our industry-specific 
manufacturing functionality. Instead 
of adding a layer of code on top of 
SAP Business One, OptiProERP is built 
into the DNA of SAP’s trusted ERP 
platform.

The result is a 21st century solution 
designed to help growing manufacturers 
gain full visibility and control of their 
business, reduce production costs, 
increase profit margins and leverage 
data to inform intelligent business 
decisions. 

They (OptiProERP) were very clear about 
what was possible and were really good at 
explaining the analogy to their background in 
discrete manufacturing. They came at it 
from the understanding that it didn’t matter 
what you were producing, there are proven 
ways to track production and implement 
those. That really is what got 
us turned on to OptiProERP.

Travis Poe, Facility Director/Founder, HendRx
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